NOTICE

Special Meeting
Of the Santa Fe Solid Waste Joint Powers Board
Thursday September 18, 2003
2:00 pm
At the City Parks and Recreation Conference Room
1142 Siler Road, Santa Fe, NM

AGENDA
DISCUSSION ITEMS

1. Presentations regarding current green waste operations
e City of Santa Fe / Mike Lujan, Public Works Director
e County of Santa Fe / Jill Holbert, Solid Waste Division Director
e (Caja del Rio Landfill / Justin Stockdale, Recycling Coordinator

2. Known potential future impacts to current program at Caja Del Rio Landfill
e (Cessation of green waste collections at the City of Santa Fe’s Transfer Station
e Clearing of infected trees on City owned lands
e Other?

3. Alternative Management Options
e Firewood program
e Contractual grinding support
e Alternative land clearing (i.e. City owned lands) technologies

ACTION ITEMS

1. Short term needs assessment to manage green waste

e Additional scale house personnel (Term position with benefits / $32,000.00
per year approx)

2. Long-term needs
¢ One additional horizontal grinder ($280,000.00 approx)
e One additional articulating front-end loader ($200,000.00 approx)
e Two full time equipment operator positions ($64,000.00 per year approx)
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